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Preparation

“I would not say that the future is necessarily less predictable than 
the past. I think the past was not predictable when it started”

• Can we ever be prepared enough?

• Plans are designed, discussed, redesigned, reinforced, even 
practiced

• Can we be over-prepared?

• No matter how good and well practiced the plan, when the 
unexpected happens, it is unexpected

• Decisions will need to be made “on the fly”

• The best preparation for this is to be informed

• A WARP would ensure that everybody was informed



Practice

• Large organisations invest heavily in security 

protection

• e.g. Atos Origin have the experience of dealing 

with attacks on the Olympic IT Infrastructure

• Smaller organisations may not

• Sharing of information across all involved 

organisations will encourage best practice



• How to establish an “Olympic” 

WARP?

• How to integrate effectively with 

other Olympic initiatives and 

information sharing networks?

Competition



Starting Position

• Here!

• 2012 Workshop at WARP Annual 

Forum

• The infrastructure is in place for an 

Olympic WARP



• Olympic WARP will not happen 

without official recognition

• Need to have something in place by 

end of year (2009)

Race



Winners

• 1st Place
– Olympics free of Information Security incidents across all 

participants

• 2nd Place
– establishing a collaborative network that may continue 

beyond 2012 to support other sporting events / large scale 
gatherings

• Last place
– Olympics affected by a compromise of a supplier’s system

– Only the large contractors benefit from experiences which 
are not shared



• Discuss

• structure(s) 

• Information providers

• Funding model(s)

• Next Steps?

• Identify Issues and how to address them

• How best to gain advantage from the WARP experience 

to date

• Recommend a way forward

Attention to focus on quality not quantity – one or two 

clear well thought through recommendations

WARP for 2012 Workshop

Facilitator: Bruce Thomson , London Borough of Hillingdon

Chair: Tony Proctor, University of Wolverhampton

Aims



• How will the WARP function?

Warnings
• Will it issue warnings in the same way as existing 

WARPs?

Advice 
• How will that be facilitated?

Reporting Point
• Will reporting work in the same way as existing WARPs?

• How will it function as a reporting point?

Will the subject be limited to information security or not?

WARP for 2012 Workshop

Facilitator: Bruce Thomson , London Borough of Hillingdon

Chair: Tony Proctor, University of Wolverhampton

Detail



Any Questions?


