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Important notice

This example document summarises the terms of reference used by one of the early WARPs. It can be used as a basis for
defining the responsibilities of a WARP Project Board.

It is recommended that this example document be edited to produce one which best meets the emerging WARP’s specific
needs and to which their particular community naming/branding may be applied. This front sheet should therefore be
removed and should not form any part of the final document. The document, or parts of it, can be cut and pasted into
other documents as required

The format of this document is consistent with the WARP Toolbox series of MS Word document templates, which are
available as downloads from the WARP Toolbox site.

Version control

This document may be made available in more than one electronic version or in print. In a case of existing or perceived
difference in contents between such versions, the reference version is the version available for download from the WARP
Toolbox site http://www.warp.gov.uk

If you find errors in the current document, please send your comment to: editor@warp.gov.uk

Disclaimer

Reference to any specific commercial product, process or service by trade name, trademark manufacturer, or otherwise,
does not constitute or imply its endorsement, recommendation, or favouring by NISCC. The views and opinions of
authors expressed within this document shall not be used for advertising or product endorsement purposes. NISCC shall
also accept no responsibility for any errors or omissions contained within this document. In particular, NISCC shall not
be liable for any loss or damage whatsoever, arising from the usage of information contained in this document.

Copyright notification

The copyright and the foregoing restrictions, extend to reproduction in all media. The rights to modify and reproduce are
described in the WARP Toolbox terms and conditions described on the WARP Toolbox site.

© Crown Copyright 2004
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WARP Project Board

Purpose

The Board is ultimately responsible for assuring that the <enter WARP name> WARP
project remains on course to deliver the desired outcomes of the required quality to meet
the objectives outlined in the Action Plan.

Terms of Reference

1. Monitor the progress of the project against the identified milestones and
deliverables;

2. Provide a Quality Assurance role for the project — ensure that deliverables meet the
agreed quality criteria;

3. Management of project changes;

&

Provide overall guidance on the direction of the project, ensuring it remains within
the specified constraints;

Review each completed stage of the project and approve progress to the next;
Review and approve project stage and exception plans;

Approve end of project report, lessons learned report and post project review plan;
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Monitor project resources.

Page 1 ofl



